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Since 2004, when Family Services of Westchester became the grantee in the city of White Plains for federally funded 
Early Head Start/Head Start, more than 1600 pregnant women, infants, toddlers, preschoolers, and their families have 
been provided a comprehensive early care and educational experience. 
 
At our New York State Office of Children and Family Services licensed child care centers, Early Head Start/Head Start 
offers qualified educated educational staff, provides developmentally appropriate activities and hands-on experiences in 
warm nurturing learning environments. Home visitations provide individualized curriculum and socialization experi-
ences for Early Head Start pregnant women and families with newborns and infants. 
 
In 2010, we began a longitudinal study with the White Plains City School District on the academic growth and develop-
ment of Head Start children transitioned into kindergarten. The June 2011 New York State Department of Education 
test results showed 71% of the Head Start children had met or scored beyond the end-of-year benchmarks. 
 
Since the onset of the New York State Department of Education’s Universal Pre-kindergarten (UPK), Family Services 
of Westchester’s Head Start has had a Memorandum of Understanding with the White Plains City School District to 
expand program hours and assure acquisition of skills that meet the state learning standards. In 2011, Family Services 
of Westchester expanded UPK beyond Head Start. Located in the same center, Head Start and UPK students share en-
riched and enhanced experiences that prepare everyone for future academic success. 
 
With a primary goal to build strong families, Early Head Start/Head Start staff partners with families to support them in 
their efforts to articulate their goals and dreams, provide access to existing community resources and offer opportuni-
ties to learn and develop skills that will lead them to a brighter future. These partnerships are effective because families 
are recognized and honored for their uniqueness and special qualities. 
 
Our comprehensive integrated service delivery model strives to assure children’s health needs are met. This year all 
the enrolled children had a physical exam with up-to-date immunizations and continuous, accessible dental care.  
 
Through the I CAN health literacy project families learn how to handle their children’s minor health concerns and save 
trips to the clinics and ERs; the result: children have fewer absences from program participation and parents take less 
time off from work. 
 
Because Prime Time, our New York State Department of Education Preschool program for children with disabilities is 
integrated into Head Start, children with developmental delays can be evaluated and identified to receive supportive 
services in education, speech, counseling, occupational and physical therapies through a seamless process. Early Head 
Start follows the SpecialQuest model to assure a similar process for infants and toddlers. 
 
As part of Family Services of Westchester, a large mental health and social service agency, children and families can 
receive support services from qualified certified master level social workers. 
 
Community, corporate and parent volunteers enrich and enhance every aspect of our program. The children and their 
families have had opportunities to attend and enjoy picnics, music classes, theater productions, etc. 
 
The standard of expected quality for Early Head Start/Head Start has never been higher than it is at Family Services of 
Westchester. We continue to strive for excellence in every area of service. 
 
 
��������
 
Barbara Sommer, MS,S.D.A. 
Senior Program Director 
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At Family Services of Westchester’s Early Head Start/Head Start (EHS/HS) we establish strong partnerships 
with families and empower them to articulate their goals and dreams and access existing community  
resources. These compassionate partnerships are effective because they are based on the recognition and  
respect of each family’s unique qualities and belief that parents are the first and best teacher and advocate for 
their child. 
 
 
 
Since January 5, 2004 FSW has provided EHS/HS programs in New York State licensed child care centers in 
White Plains, New York.  There are currently 40 (home-based and center-based) EHS spaces for pregnant 
women, newborns, infants and toddlers and their families; and 194 HS center-based spaces for 194  
preschool-aged children and their families.  
 
 
 
Family Services of Westchester is a multi-service social and mental health agency which has been in operation 
for more than 50 years. This strong mental health support system benefits the children, their families, as well 
as the staff of our EHS/HS programs. 
 
 
 
FSW’s Prime Time (PT), is a New York State Department of Education evaluation and preschool program for 
children with disabilities, and is the Lead Education Agency for the EHS/HS programs. The integrated HS 
classroom model is authorized for 21 children with disabilities. The HS related services model, which is 
unlimited,  incorporates HS and PT staff and therapists to address special needs of children in the least  
restrictive environments.   
 
 
.�
�
 

To be Westchester’s finest, most comprehensive early care and education  
program providing safe, responsible and developmentally appropriate  
programs that work in partnership with families to satisfy the needs of 

each child and efficiently integrate with related school systems. 
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Your application was reviewed as part of a competitive process, and your 
program was identified to be one of high quality. It is clear that your 
Head Start/Early Head Start program serves as an exemplary model by  
implementing comprehensive, innovative and target approaches to en-
hance program services. Through your application, you demonstrated that 
your program is producing positive, measurable outcomes for children’s 
school success. 
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194 Head Start 
40 Early Head Start 
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�  Enrollment:  100% throughout program year 2010-2011. All spaces filled within 30 
days with children from the Wait List. During the program year, 208 HS children were 
enrolled. There was a turnover of  14 (.07%) of the enrollment. 46 infant, toddlers and 
pregnant women enrolled in EHS with a turnover of 4 (.08%). 
 
�  Wait Lists:  Three (3) Wait Lists are established. The first: for families residing 
within 100% of the poverty guidelines set by the federal government. The second: for 
families living beyond 100% and up to 130% of the poverty guidelines. The third: for families living beyond 130%. During program year 
2010-2011, as spaces become available children were chosen from the 100% Wait List. This Wait List was never satisfied. The second and 
third Wait Lists remained intact. 
 
�  Attendance:  In 2010-2011, HS averaged 89% for the program year. EHS averaged 89% infants and 86% toddlers. Overall  
attendance for EHS Center-based program was 87.5%.  
 
�  Family Partnership Process: In 2010-2011, 96% of the enrolled HS families and 100% of the enrolled EHS families participated. 
 
�  Family Involvement: Parent Committee Meetings are held at each center every month.  
 
�  Policy Council: In 2010-2011, 77% of the Policy Council members were involved on a regular basis throughout the year. 
 
�  EHS Socializations: In 2010-2011 the average attendance for the twice a month home-based families was 60%. 
 
� A Sampling of our Community Partners:  
�  Junior League of Central Westchester and Hadassah: on-going developmentally appropriate emergent literacy activities at the centers 
�  White Plains Girl Scouts: a diaper drive for EHS families 
� Eagle Scouts of Scarsdale projects: emergency preparedness, first aid, fire prevention, landscaping  
�  White Plains Reads! and the White Plains Public Library: on-going book donations to the centers and to families 
� Lighthouse International: vision screenings to Head Start children 
� Verizon: a mini-Olympics 
� Suisse Re: a carnival 
�  Child Care Council of Westchester: staff development 
�  Westchester Children’s Association: advocacy  
�  United Way: program support  
�  White Plains City School District: MOU for UPK, McKenney-Vento, etc.  
 
�  Volunteers: In 2010-2011, there were 363 volunteers for HS. Of these, 203 (56%) were current or former HS parents. There were 52 
volunteers for EHS. Of these, 22 (42%) were current or former EHS parents. 
  
�  Male Involvement:The Fatherhood Initiative Coordinator, a former HS father, believes children with involved fathers are more likely to 
succeed in school and have healthy self-esteem. The purpose of the Fatherhood Initiative is to help men realize the important role they 
play in the lives of their children. Meetings focus on personal development, life skills, responsible fatherhood and relationships. 
 
�  Adult Family Literacy:  Class meets twice a week at the White Plains Public Library with librarians often assisting. Students have  
access to the library’s materials and computer equipment. The class is taught by an English as a Second Language (ESL) Adult Literacy 
Teacher and adheres to the Learning for Living – Real Life in the United States, an English Literacy/Civics Education curriculum. A  
community volunteer leads a conversation class for an interactive experience.  
 
�  Health Services Advisory Committee: Health providers from all over Westchester County meet twice a year to discuss EHS/HS health 
related issues/concerns and health trends in the community. Members are from WIC, the White Plains City School District, Lighthouse 
International, White Plains Hospital, Pace University’s Lienhard School of Nursing, Hudson Health Plan, Westchester County’s  
Department of Health, the Lower Hudson Valley Peri-natal Services, local dentists, nutritionists, and pediatricians, Cornell Cooperative 
Extension, Planned Parenthood, Food Bank of Westchester, etc.  
 
� Gift of Reading: A literacy effort involving parents, staff and community partners to assure children have access to quality literature in 
their homes and while in program. More than 5,000 books were distributed to the enrolled families. The Policy Council established a multi
-cultural/multi-lingual parent lending library for each center. Children were exposed to literacy in their home language and in English 
through a partnership with the White Plains Public Library and the Junior League of Central Westchester.     
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1 2 3 4 5

1 U.S Department of HS-Head Start  $1,734,210  57% HS Federal Revenue  
 
2 U.S. Department of EHS-Early Head Start      452,351 15% EHS Revenue 
 
3 NYS Department of Education through       350,000 6% UPK-Non Federal Match 
      White Plains City School District 
 
4 NYS Department of Education        567,360 19% SED-Non Federal Match 
      Children w/ disabilities special class integrated  
      safety 611-619 flow-through funds 
 
5 U.S. Department of HS            99,000 3% CACFP-Non Federal Match 
      Child & Adult Care Food Program  
 


